
Executive Committee Phone Conference Meeting – April 12, 2016  

Minutes are abbreviated.  

 P - Indicates in attendance  

P President, Carl Phillips P Region 1 Senior Representative, Curt Ellestad 

A Immediate Past President, Jay Zahn  A Region 2 Senior Representative, Robert Petzke 

- VP Finance/Treasurer, Interim – Carl Phillips P Region 3 Senior Representative, Jim Evers 

P VP Communications, Ron Teschner P Region 4 Senior Representative, Frank Walter 

A VP Fisheries & Research, Jim Moore  RR  in attendance but without Voice/Vote: 

P VP Internal Affairs, Dan Koniewicz   A Region 1 Representative, Brian Johnson 

P VP Membership & Marketing, James Ashton P Region 1 Representative, Mike Riha 

A VP Youth Activities, Kevin Bushnick  P Region 2 Representative, Joe Heil 

P Corporate Secretary, Thomas Ardolf P Region 2 Representative, Jeff Miller 

 Non-Voting Support Personnel: A Region 3 Representative, Patrick Krumenacker 

A Administrative Secretary, Ellen Wells A Region 3 Representative, David Johnson 

A Parliamentarian, Henry Hempe/David Cates Acting  A Region 4 Representative, Kimberly Cates 

A Executive Accountant, Kathy Goon  A Region 4 Representative, Earle Hammond 

A Accounting Assistant, Cathy Adams  Non-Voting Guests: 

A Web Master, Randy Loewecke   

A Editor, Amy Penza     

04/12/2016 at 7:00 PM CST waiting on all parties to join in the conference, final connections and arrivals 07:04 p.m. 

President, Carl Phillips called the meeting to order. 

 

Tonight’s agenda: 

Roll call was taken and documented by Administrative Secretary and noted above. 

A quorum was present at start of meeting (7 of 13 EC voting members, later with 9 due to late joining members).   

Note Majority = 7 of 13 for approved motions. 

 

Agenda: 
TOPIC DISCUSSION 

President, Carl Phillips Kevin Bushnick isn’t able to attend, and Jay Zahn is visiting a chapter event along with Ellen Wells 

and Chapter 20. Kathy Goon has a board meeting. 

 

The show season is wrapping up; the MN show was great with over 100 new and renewing 

memberships. Four chapters had booths at the MN show, plus Muskies, Inc. had a booth manned 

over the entire weekend by Curt Ellestad. He had a fire ring give away and a North Metro chapter 

member won it.  Amy Penza got pictures of the event to be used on Facebook and other venues. 

 

MN has a major debacle about legislatures trying to stop stocking of muskies in MN.  There’s a lot 

of time going into this effort, we are hoping to stop it in the Senate, but the House has a proposal 

with support to stop stocking in the proposed new lakes.  Democrats are against the bill, 

Republicans seem to be supporting the bill. 

MMPA collected over $800 to help with the cause at the Expo. 

VP Finance/Treasurer, 

Interim, Carl Phillips 

No financials to report.  Pres.  Phillips is working with two people to hopefully fill this vacancy. 

 

There is a finance committee meeting next week. 

 

A finance committee report will not be given tonight due to Kathy Goon not being available to give 

the report. Pres. Phillips will get something out later this week. 

 

Our tax status is “status quo”. Muskies, Inc. is in good standing with the IRS. 

2015 financials are at the accountant to get our taxes filed. 

VP Youth Activities, 

Kevin Bushnick 

Not Present. 



VP Internal Affairs, 

Dan Koniewicz 

Dan Koniewicz has been working on getting 2 MI chapters out of Region 2 and into to Region 3. 

IA chapters are open to moving whatever they see it is best for M.I. 

 

A comment about Chapter 44 that was dissolved in 9/10/2010, which is still listed on the web site, 

needs to have its status reconciled. (Side note from Ellen Wells, There is a group of younger fellas 

starting to get Colorado back on track, they need assistance and were directed to Dan Koniewicz)  
 

Dan Koniewicz and Pres. Phillips will address the issues of the various chapters and report back at 

the next EC meeting. 

 

Lunge Log article has been sent to Amy Penza about the LL use. 

 

The 2017 ABM meeting date is going on as planned, and Region 2 is moving its meeting to open 

up that date. 

VP Membership & 

Marketing, James 

Ashton 

Initiated a new agreement with Kramer Bros/Ryan McMahon. This is similar to the prior 

agreements.   

 

Mr. Evers described the film that will be made by these contractors and M.I. will own the video, 

which will be produced by this team.  Mr. Evers outlined the terms of the agreement, which is 

available for folks to review upon request.  The film will be 6-8 minutes in length, and M.I. will 

have the opportunity to participate in the editing. 

   

Pres. Phillips suggested that the film be put onto DVD’s and distributed to the chapters for $5. 

 

Jim Ashton commented on the new members being recruited at the shows in recent months.  He 

shared that ultimately it is the chapters’ responsibility to retain the new members.   

 

The membership committee is currently meeting twice a month, and the next meeting we have 

Amy Penza participating to help boost the committee’s efforts. 

 

On the 28th Josh Beam from Teuteberg will be attending the meeting. 

 

Jim Ashton talked about an incentive to chapters to add new members in the form of $200 when 

they achieve a benchmark of new members.  This needs further development and discussion prior 

to implementation. 

 

M/M committee would like to reduce the activity in renewals, and make it more of a chapter 

responsibility.  We’ll work on ways to help the chapters retain their members and hence, our 

members. 

 

M/M committee believes it is costing as much as $10 to put the new membership packets in the 

hands of a new member. They are proposing to fine tune the information being provided. 

 

Pres.  Phillips brought up the issue of keeping the life membership list current (the effect of 

members dying).  Discussion took place on ideas to validate this membership class, including a 

mailing to obtain a response.  M/M committee will discuss it at the next meeting. Frank Walters 

shared that his chapter maintains their life members’ status, and informs the office when the status 

changes. 

VP Fisheries & 

Research, Jim Moore 

Not Present. 

VP Communications, 

Ron Teschner 

Ron Teschner visited with Amy Penza after the ABM meeting. She and Sean will help keep the 

Facebook site active.  Working on getting folks to participate in keeping a new flow of information 

onto our Facebook site.   Pres.  Phillips has a couple that may help out on this effort. 

Corporate Secretary, 

Thomas Ardolf 

1. I have reviewed multiple iterations of the ABM minutes and with some final corrections, 

these will be getting posted on the web site.  Yes, I do realize that there is a 30-day window 

to publish the minutes; but Ellen Wells has been absolutely swamped with a dramatic 

increase in new memberships that needed to be processed and hence, it delayed the 



documentation of the minutes.  My apologies on behalf of Ellen and myself, but it was felt 

the new memberships deserved the greatest attention. 

2. I have been collecting various agreements and information related to the various contracted 

service providers such as the people editing the magazine, and will be authoring new 

agreements based on the recent ABM motion that passed, so we will have appropriate, 

signed agreements with all service providers. 

3. As soon as these two things are complete, I will begin working with the other members of 

the ad hoc calendar committee that was recently created at the ABM. 

4. I have been in communication with the Parliamentarian with regard to an inquiry on our 

Disclosure Agreement. 

5. For the membership’s information, the ending balance on March 31st, 2016 of the Gil 

Hamm investment fund was $114,081.66 at Mesirow Financial. 

6. I am endeavoring to visit local chapters as much as possible at their meetings or events. 

7. I will be requesting a modification to the web site to remove all references to “personnel” 

that are contracted services. 

 

It was asked that the special Board meeting minutes from January be moved from the EC section of 

the web site to the Board section. 

 

The Gil Hamm fund balance and its uses were discussed. 

Senior Regional 

Representatives 

Reports 

Region 1/Curt Ellestad: We received the final numbers from the MN Expo, as well as new show 

dates for 2017: March 10-12th, 2017. 

MN had 25 new members and 14 renewals. Greg Thomas was also successful in gaining both new 

and renewal memberships. Twin Cities chapter had 7 new and North Metro and Brainerd had 26.  

There were a total of 129 new or renewals at the MN Expo.   

 

I spoke with a Nebraska chapter member and they want to work on a new minimum length of 50” 

from the current 40”. Hopefully, we can help him out. 

 

I spoke with someone from Montana: there are muskies out there and he wanted to know what it 

would take to get active. 

 

John Newman from the Hugh Becker Foundation spoke with me: there are some muskies that were 

kept alive over winter that can be purchased for $15/each. Can MI try to get them into the St. Louis 

River?  We will be contacting the DNR to discuss it.  An emergency grant from Hugh Becker may 

be possible, along with money from chapters. 

 

Other chapter statuses were discussed, as well as assignments of new members to chapters. 

 

It was noted that there is a possibility of new West Virginia and a Tennessee chapter. 

 

Region 2:  Not present. 

 

Region 3/Jim Evers: We resumed our monthly phone calls. We discussed the MI chapters coming 

to our region from another region.  We discussed the membership retention program and it needs to 

break even.   

 

I’ve been talking to the Capacity Growth Consultant and we’d like to get $1/member to help fund 

this effort.  Some chapters have already indicated cooperation. 

 

It was discussed to change the bylaws to allow for another regional rep besides the SRR to report at 

EC meetings.  Frank Walters will work on this motion. 

 

Region 4/Frank Walters:  Frank Walters brought up the issue of regional items appropriately 

discussed at the ABM or other EC meetings. Frank Walters was pleased to report that  chapters 27, 

48, 55 have been removed from the count of chapters.  Only Chapter 44 remains in the monthly 



count. 

 

We look forward to additional information on the fly fishing awards.  Dan Koniewicz clarified the 

6 categories:  Largest fish, top 5 anglers with releases. These were published in the magazine, the 

March/April edition.  Frank Walters would like clarification on the information so the Policies can 

be modified appropriately.  Frank Walters and Dan Koniewicz will work on this item. 

Old Business Keyes Outdoors for 2017: 

Jim Ashton shared the committee’s information and position on the Keyes relationship.  One of the 

questions was “is this membership or marketing” activity.   

 

Discussion did take place at the ABM meeting, and subsequently Dave Brown from Keyes 

attended the next M/M committee meeting after the ABM.  A vote was taken at that meeting and 

the committee did not approve participation in 2017. The committee did not feel there was an 

adequate return on investment over the past several years. 

 

Keyes feels they are in marketing, not a membership service. 

 

It was mentioned that some chapters may want to hire Keyes on their own.   

 

Jim Evers did his analysis of the Keyes program.  Jim Evers feels that we are doing things more 

regionally.   

 

Pres. Phillips said the ABM delayed the vote and it has to be done at a full board meeting that 

includes absentee voting.  The M.I. Board of directors is the only body that can determine what our 

policies will be.   

 

Tom Ardolf shared about marketing versus membership and the strength of Keyes’ social media 

strategies. 

 

It was shared that we should look at other marketing alternatives for M.I. 

 

Various aspects of Keyes as a regional versus M.I. overall, some regions have strong sentiments for 

Keyes while others are against the program. 

 

Dan Koniewicz made a motion that at the next EC meeting  Muskies Inc. continue in 2017 with 

Keyes Outdoors using Regional and national MI funds.   

2nd by Ron.   

This motion was later withdrawn. 

 

Information shared during this discussion included: 

177 members from Keyes based on Ellen’s counts. 

A range of opinions was expressed on the efficiency of Keyes for 2017.   

Ron Teschner shared that it appears over the last 5 years, marketing efforts appear to have had a 

very positive effect on the brand recognition of M.I.   

There are chapters that may offer up to $8,000 to participate with the national organization to fund 

Keyes Outdoors, from multiple regions.   

 

Dan Koniewicz made a motion to table discussion of Keyes until the next EC meeting.   

Work on chapter funding will be explored.    

2nd by Ron Teschner  

Passed with 2 dissenting votes. 

New Business Frank Walters would like to see on the web site our assistant’s secretary and accountant 

information on the web site. 

Regional 

Representative 

Comments 

Dan Koniewicz and Frank Walters will work on chapter organization and dissolution processes.   

 

Mike Riha mentioned that a new chapter is forming in Utah.   

 

Pres. Phillips mentioned it would be great if Region 1 chapters could provide seed money to the 



new chapter in Utah. 

Adjournment Adjournment at 9:00. 

NEXT MEETING 

DATES PLANNED 

Full Board Vote for Keyes Outdoors Program Option for 2017 deadline for absentee ballot and 

vote was postponed until next month. 

 

Next Executive Committee Conference scheduled for May 10, 2016 

SUBMISSION BY 

and CC to: 

Corporate Secretary, Thomas Ardolf 

Cc: Corporate Secretary, Administrative Secretary and Website 

 


